
Homeless in Shelter

Submit information 
through profile information 

collection form to build 
profile in the system, apply 
for supportive housing and 

participate in programs

Collect information from 
homeless in the shelter, 

tag the data and feed the 
data into HMIS system

Collect information from 
homeless in the shelter, 
and information will be 
reviewed by supportive 
housing representatives

Review information from 
the form to decide 

whether the applicant is 
eligible, and feed the data 

into their own dataset

Receive information about 
applicants and feed certain 

types of data into HMIS 
system 

Collect information about 
current situation of post 
homeless through three 

questions by a card reader 
in their building

Show case managers basic 
info, progress, current 

situations, and scores they 
have of post homeless 

Show case managers the 
recommended programs  for 
post homeless and tell the 
system which courses they 

selected collaboratively

Show case managers the 
schedule of post homeless 
and tell the system their 
recommended changes

Help case managers to 
organize and prioritize 

their tasks

Collect information from 
post homeless about their 

progress and current 
situations by case 

managers

Collect information from 
post homeless through 
face to face interaction 

and feed those data into 
HMIS system

Collect requirements from 
multiple job posting 

websites, and feed the 
data into service 

management system

Receive data from multiple 
touch points, organize all 

individual information 
under one row, and feed 

data into different 
subsystems of the product

Submit self-evaluation 
form monthly, talk with 

case managers when they 
visit, report crisis when 

needed and participate in 
recommended programs

Case Managers

Staff

Case Subsystem
(Case Managers)

Library Subsystem
(Case Managers)

Profile Information 
Collection Form

Supportive Housing
Dataset

Service Provider
Datasets

Job Information
Datasets

Service Management
System

HMIS Dataset

Dataset

Task Subsystem
(Case Managers)

Supportive Housing 
Representatives

Supportive Housing 
Application Form

Service Providers 
(Community)

Post Homeless

Homeless

Monthly 
Questionnaire

Collect information from 
post homeless before they 

move into supportive 
housing that is last step of 

application

Graduate Survey

Monthly Visits

Touchpoints

Service Check in 
System Calendar Subsystem

(Case Managers)

HOW DATA FLOWS INSIDE THE SYSTEM?

CASE MANAGER 
SYSTEM

Record participation of 
post homeless with their 
recommended programs

Analyze participants’ 
progress and current 

situation and put result 
data into the dataset

Receive data both from 
check in system directly 

and service providers, and 
feed data into service 
management system

Pull data from HMIS 
system, service provider 

datasets, job info datasets 
and use algorithm to make 

recommended plans

Name; Age; Gender; Family Info; 
Current Status; Previous Status

Name; Age; 
Gender; Family 
Info; Current 

Status; Previous 
Status

Financial Plan: Biggest Expense, Expected Change of Expense; Career Plan: Improve 
Income; Life Plan: Potential Roles, Self Position; Answers to Original Form

Financial Plan; 
Career Plan; Life 
Plan; Decision for 

Application

Financial Plan; 
Career Plan; Life 
Plan; Decision for 

Application

Routine; Friends; Emotions; Bad Influences; Confidence; Resilience; Progress; 
Commitment; Health Conditions; Substance Usage; Self Evaluation of Programs; Job; 
Income; Attitude to Jobs; Barriers for Jobs; Expense; Achievements; Relationship with 

Partner, Families and Friends; Unpaid Bill; Consumption; Insurance

Routine; Friends; Emotions; Bad Influences; Confidence; Resilience; Progress; Commitment; 
Health Conditions; Substance Usage; Self Evaluation of Programs; Job; Income; Attitude to 

Jobs; Barriers for Jobs; Expense; Achievements; Relationship with Partner, Families and 
Friends; Unpaid Bill; Consumption; Insurance

financial management, job 
satisfaction, relationship with 

your families and friends

financial management, job 
satisfaction, relationship with 

your families and friends

Financial Plan; 
Career Plan; Life 
Plan; Answers to 

Original Form

Uniformed Serial Number 
(consistent with homeless profile);

Total Scores for Self-Leading, 
Competence, and Responsibility

Recommended Courses; Other 
Courses; Job Recommenda-

tions; Skills Needed

Existing Schedule; New 
Recommendation

Task to do

Participation 
Information

Participation: Date and Time of 
Check in and Check out; 

Performance: Attention, Progress

Performance 
Evaluation

Performance

Participation Information;
Performance Evaluation

Payment; Job 
Requirements; Job 
locations, Job Title; 

Company Info

Scores of Separate 
Questions; Total Scores 

for Self-Leading, 
Competence, and 

Responsibility


