TRACK N" PLAN SYSTEM FOR POST-HOMELESS

Case manager sf Mercy
Housing. | have been working

with the homeless pepulation
for the last 20 years. My passion te find hemelessness would be

Our selution is a new service for beth case managers and pest-homeless based on | T oot v thar et nd e thama
HMIS. We will cellect data frem guests beth when they're in shelters and after they exited o own i us o sop s ot o
threugh multiple teuchpeints. Then we will use our algerithm to calculate the risk scores Bt T S

in three categories te predict the pessibilities of them toe become homeless again. Case
managers can use this infermation te find moere appropriate services for them to improve

and provide interventien when necessary.

'm Mary Wharten. | am

Garden Missions. actually |

city streets and in shelters.

Y 4
new a resident in Pacific

have spent much of my adult life en

I'm used te be addicted te
drugs and got eventually
detoxed in jail

SUPPORTIVE HOUSING APPLICATION

This is what you have te
go through te apply for
a suppertive heusing.

Prove of Income

| Pant2: Sefected Questions

Graduate Survey

- Choose the answer that best describes you. Your gut reaction |s often the correct cholce.
- Don't plck an a se It's what you think soclety woild want. Be true to yoursell.
n M you don't like the answer.

m | Graduate Surveg:

Graduate survey is a touchpeint to decument the status
of homeless pesple before they graduate frem shelters

ized routine
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Are you making new friends this month?
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Do you feel anger recently?
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Are there any factors of bad influences around you?
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Do you think you can do better than before?
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Do you mind going back to shelters for help in the future?
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Do you think you have gained any progress during the past month?
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SELF~CHECK CARD COLLECTION MACHINE
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and moving inte suppertive housing.

Pesple will be asked to answer 8 key questions which
applies te homeless pesple in all situations. And they wil
also be asked to answer another 17 ptional questions
selected based en their swn situation.

The data collected by the graduate survey would help
depicting the profile of pest-hemeless pesple. It could
also be used to identify patterns of homeless pesple in a
macro-scope level With these patterns, the system would
be able te predict vulnerability of pest-hemeless pesple
and give effective assistance and timely interventions.
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You will always be my
client, my sincere friend.

Thanks for helping me
threugh this.

" | have my ewn apartment

NOW. I can net believe it. Having this
apartment means a werld te me. That my
kids can ceme te my heuse and my grandkids
can come te my heuse.

Hi Marg. How
are you teday. I'm
Sue. | will be your
case manager
during your stay.
You can reach me
for any help.
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Self-Check Card:

CASE
MANAGEMENT
SYSTEM

Case Management System:

Case management system is a new platferm build en the sriginal HMIS system
and database (homeless management information system). It allows case
managers te manager their clients in a more systematic way

The platferm enables case managers to keep track and do analysis of each
hemeless and pest-homeless person. Case managers are empowered to
enhance personal profiles, keep track of clients' status, recommend
pregrams and courses, and help clients meving ferward,
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Self-check card is anether teuchpeint te keep track on pest-homeless pesple on a menthly basis.

The card contains enly 3 basic questions. People are asked to answer these 3 questions every month.
And send it back te the system.

With the data cellected from the card, the system could analysis the scere changes and petential risk
about pest-hemeless pesple.

| had qene
| enjeyed my ol a ot
W life this month

| this menth.

Self-Check Questions:

Self-check questions are three 3 questions that could present the basic status of pest-hemeless people:
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which are deriviated frem 3 main key factors that could predict the situation of pest-hemeless pesple going
back to hemeless again:

SELF-RESTRAINT COMPETENCE RESPONSIBILITY

FUTURE VISION:

Data scientists use the data collected from the system to create quidances and
algerithems of connecting pest-hemeless pesple te matching help. Theusands of
case managers like Sue are able to serve pest-hemeless pesple more efficiently

Since the allocation of the resource got optimized, millions of hemeless and
post-homeless people are able te be intreduced te efficient assistance. Therefore,
they are able to maintain themselves and get lead towards a better and mere
stable future
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